NoAwkég Buwoung Avantuéng oe Toruko Eninedo - Buwoiun Evépyela.

H nepintwon touv ARpouv Xepooviioou.

Elvat oAU SUokoAn n B€on kdBe EAANva opANTh Kol LSlaitepa Tou ARUOPXOU HLOG EAANVIKAG
TIOANG, O€ OTLYUEG, EVTOVNG OLKOVOULKNG Kpiong, BaBlag Udeong kal acdpuktikng EANelng kedalaiwv
va eKPPACEL, TLG TIOALTIKEG TTOU opapatileTal yla Buwaotun avantuén tng moAng tou. Mo duokolo eival,
va eAmilel kol va oaywviletal va Ol TIC TOALTIKEG QUTEC va Tipaypatwvovtal. Kot O0An authi n
npoomnaddela va eEeliooetal o éva meptBariov, mou Adyw tou N. 38522010 (Ix€So KaAAkpatng)
UTTAPXEL OVAYKN ylot dnuloupyla VEAC OpyavwTIKAG SOUAG Tou SrHou Kal PE TNV KaBnuepwotnta,
OKANPQA QMALTNTIKY.

O Anuog Xepoovrioou &ev Ba pmopouos aAAwG Tapd va Sl 6Ao autd TAaiclo cav pla

Suvatotnta 3A - Avaouykpotnong, Avamtuéng, AvaBaduong.

Molol eipaote.

O Anpog Xepoovioou PBpIloKETAL OTO KEVIPO TNG POPELAG OKTOYPAUUAG TNG Kpntng, elvat
TIAPOKELPEVOC TOU Ajpou HpakAeiou Kal améxel eAaxLota XIALOUETpA oo to agpodpopio Nikog
Kalavtlakng. AmoteAeital amd toug mpwnv Anuoug Xepoovrioou, MouBwv, Maliwv kot
Ermiokomng. O mAnBuopdg tou Anpou Xepoovhoou avépyetol oe 25.003 katoikou¢ (otolyeia
anoypadng 2001) 27.080 0udwva pe ta otolxela amoypadng 2011, 27.080 podvipo mAnBUoUO
Kal 25.257 mpoowplva SLAUEVOVTIEG TNV TOUPLOTIKA Tieplodo, ouUvolo 52.337. H Auvapikn
av&nong Tou mMAnBucopov eivat 28,4% yla tnv epiodo 1991-2001 kat 8,3% yia tnv nepiodo 2001-
2011. H dwaxpovikn avénon elcodnpatog ava ¢opoloyoupevo yia tnv nepiodo 2004-2005 rtav
20,64% evw yla tnv nepiodo 2008-2009 ntav 0,15%. O péoog O0pog elcodrpatog yo to 2009
ntav 22000 evpw.

310 Anpo Xepoovnoou UTAPXOUV SLOKPLTEG SUO TEPLOXEG: N TIEPLOXN TNG OKTOYPOMUAG KAl TNG
evboxwpag. H kUpla tnyn €Ll008AHUATOG Yl TOUG KOTOLKOUG TNG AKTOYPAUUNE Eval O TOUPLOUOG, EVW
yla TOUG KaToikoug tng evdoxwpag eival n yewpyio kat ktnvotpodia. Ol TOUPLOTIKEG UTIOSOUEC
nepthappavouv Efevodoxeia uPnAwv mpodiaypadwy, TOAUAPLOUEG EMIXEIPAOEL, €VOLKLAIOUEVWV

SLOPEPLOUATWYV KAl QUTOKLVATWY, USATIVO TTAPKA, ETIAYYEALOTLKO yNTIESO YKOAD, LATPLKA KEVTPAQ,



TIANPWG EEOTALOUEVO CUVESPLOKA KEVTPA K.QL.

Touplotika afloBéata meplapfavouv to ABKTO GUCIKO TOTO, YpadIKA XWPELA, OYPOTIKA
pouvoeia, emokéPlueg ApUEG, TIOAMTIOTIKEC OLOSPOUEG, oOpyoila povopATio Kol TAELada
LOTOPLKWYV UVNUELWY Kal TOMwy. Ta KUpLa onueia apxatoloyikol evladpEpovtog nepthapBavouy
o Mivwika maAdtia Twv MaAiwv kal tng ApvioooU, Toug apxaloAoylkoug xwpoug oto Kapdi kat

oto Nnpo kabwg kat mAnBog KAaooikwv, EAAnVIoTIKWY, Pwuaikwy kat Bulavtvwy pvnueiwv.

Zto Anpo Xepoovoou Bpiokovtal:
10 24,7% Twv evodoxeiwv Tng Kpntng.
10 72,8% twv £gvodoxeiwv tou N. HpakAeiou.
10 55,8% twv Alapeplopdatwyv/Mapadooiakd Zevodoxeia/Kaumvyk tou N. HpakAeiou.
10 31,3% Twv KAVWV Eev/xeiwv Tng KpAtng
10 32,5% Twv KAWwv Slapeplopdtwv/moapadootakwy Eev/xelwv/KAUTIVYK.
10 34% Twv SlavuKTEPEVOEWVY TNG KpATNgG.

10 36% twv adiewv Tou aepodpopiou Tou HpakAeiou.

Ta OeTik@ otoLxeia Tou AfoU XEPOOVAOOU WG TOUPLOTIKOG MPOOPLOUOG Eival:
" YynAj Orun
" KotoflwUEVOG TOUPLOTIKOG TPOOPLOLOG
=  ApLoto KAipa/ motkiAia eikdvwy duacikol TepBAaAlovTog
= ApXOLOAOYLKI)/TIOALTLOTIKI) KANPOVOULA
» Tewtvioon pe HpdkAelo

*  EnapKeiG TOUPLOTIKEC UTIOSOUEC

Ol aduvapieg Tou Afjpou XepoovrooU WG TOUPLOTLKOC IPOOPLOUOG Elval:
*  MovtéAo palikol ToupLlopoU
»  EAewdn aviaywvioTIKOTNTOC TOUPLOTIKOU TPOIOVTOC

*  EMOXLKOTNTO TOUPLOTIKOU TIPOIOVTOG



= EMewpn touplotikol marketing

Mouo eival Opwg To Opapa Tou Afou XEPOOVIIOGOU GE OXEON HE TOUG EEWTEPLKOUG Kall
E0WTEPLKOUG TAPAYOVTEG IOV Bpickovtal otn odaipa ENLPPONG Tou?
To 6papa Tou AfUOU XEPOOVVIOOU, OTIWG QUTO Kataypadetal oto Emixelpnolakd IxESLo yla
To 2011-2014, eivat n Avadein tou oe Okovouko, TouploTikd Kal MoATloTtikd moAo

avantuéng vloBetwvtag Kal epoapuolovtag TG PAoLKEG APXES BLWOLUNG AVATITUENG.

Nwg Ba meTuXoUUE To Opapa avutd; Exoviag Kabapo opapa, Npoypappatiopo, A§LoAoynon pe
yvwuwva tnv NMpootaocia tou neptBaAovtog.
Ma 1o okomo avuto anapaitntn ivat n Siktuwon o€ Eupwnaiko eninedo yLati oL MOAELS eival

1000 SLapopeTIKEG OG0 OpoLa gival ta npoPAnuata toug!!!

It 18 Ampiliou 2011, o Anpog Xepoovroou, evtaxbnke otnv mpwtofoulia tng Eupwmaikng
‘Evwong yla t dnuoupyia Siktvou moOAewv/mepldpepelwy, 0 «ZUHPwWVO Twv Anpapxwv» (Covenant of
Mayors) He KOO OKOTIO T MAXN KAt TNG KALWATIKAG aAAaynG. H Siktiwon amotelel epyadeio yia tnv
emniteuén tou otoyxou 20-20-20
» Melwon NG EVEPYELOKNC KATAVAAWONC KATA TouAdxLlotov 20%

» Melwon Tou eKMEUMOUEVWY agpilwv Tou datvopévou Beppoknriou kata 20%.
» To 20% tng eVEPYELAKAG KATAVAAWONG VO TIPOEPXETOL Ao Avavewolleg Mnyég Evépyelag.
He €tog Baong to 1990 1) To MANGCLECTEPO £TOG O AUTO e eMapkn SeSopéva Kat €tog otdyo to 2020.

Jta mAaiola uAomoinong TwV UTIOXPEWOEWV TIOU OTOPPEOUV OMO TNV €vtatn Ttou Anuou
Xepoovroou oTo «ZUUPWVO TwV ANUAPXWVY, TIPETEL O ARUOG
- vo UTIOBAAAEL £va £TOG PETA TNV IPooxwpnon, «IXxESLo Apdaong yia tn Buwotun EvépysLa»,

—> va uTtoBaAAeL £€kBeon Menpayuévwy ava Stetia yia afloAoynon,
- va Slopyavwvel « HUEPEG EVEpyELag» og cuvepyaoia Ue Thv Eupwraikr Emtpornn kot
- va mpoPaivel oe 6pAcelg evaloBnTomoinong Twv TOATWY O BEpata BLUWOLUNG EVEPYELAG KoL

TPOOTAGCiaG TOU MEPLBAAAOVTOC YEVLKOTEPAQL.



OL 8pAoeLg TToU HEXPL Twpa £XEL avaldPel 0 AQUOG XEpoOVAOOU oTa TAALOLO TOU «ZUNPWVOU TWV

Anpapxwv» gival oL €EAG:

Awoiknon €pyou.

Juykpotnon opadag epyaciag yla 1o «Z0ppwvo tTwv Anpapxwv» anoteAovpevn ano 4
atopa He TG €€NG appodlotnteg / dkotnteg: YmeuBbuvo Emkowvwviag & Aloaxeiplong

Epyaowwv, Xnuiko, OtkovopoAoyo & YrieuBuvo TIE.

TEXVIKOG TOPEQS

‘Evapén ouANOYNG OTOLXELWV EVEPYELOKAG KOTOVAAWONG OO ANUOTIKA KoL ZXOALKA KTHpPLa.
(20volo Anpotikwv mopoxwv HAeKTPKNC evépyelag 780 ot SNUOTIKA KTipla, OXOAeiq,
SNUOTIKO GWTIONO, eyKataoTAcEl UOpevong/apdeuvong, XYTA, Movada Bloloyikou

oTaOpoU AUHATWY KATT).
MpounBela Tou MpwWToU UBPLEIKOU AUTOKLVATOU TNG ANUOTIKAG APXNG.
QOwTtoBoAtaikog dSnNUOTKOG PwTLONOG oTov Aviooapd.

KataBeon mpdtacng yla tnv evepyelakn avapaduion tou Anuotikou IxoAsiov Tng EMoKomAG
HE ouvoAkn e€okovopnon evépyelag 90,3% kot pelwon Twv ekmounwyv tou dlofeldiou tou

avBpaka katd 53,92% amnd tn Asttoupyia Tou oxoAeiou.

Alevépyelo. LEAETNG Yyl KOTABEON MPOTOONG €VEPYELOKNG avoBaduiong tou XxoAkou

ouykpotnuatog Awpéva Xepoovrioou (Anuotiko, Nupvaoio & AUKeLo).
Ayopa AoylopikoU KENAK (KavoviopoU evepyelakng amodoong KTipiwv)

Alomoinon mMPonyUEVWY TEXVOAOYLWY OTIC OLKOVOMLKEG CUVOAAQYEG TOU ARUOU, WOTE va
HEWWBOUV Ol PETAKLVOELS TWV SNUOTWV 0TNV TtepLloXn Tou Anpou Tu.x. duvatn n €€6¢pAnon

TANpWHWV pHéow omolaodnmote tpanelng kat web banking.



Evhuépwon/svaitcOntonoinon

Evnuépwon emayyeAQQTWV OTOV TOREQ TOU TOUPLOopoU Omwg thv Evwon Zevodoxwv, tnv

Evwon Emyepnuatiwv  Evolklalopévwy  AlOPEPLOPATWY, Tov  Epmopikd  ZUAAoyo

Xepoovrnoou, To IWHATEI0 Zevaywy Kal To 20vdeopo Touplotikwy Tafdlwtikwy Mpadeiwy

Kprtng yla toug oKomoug /untoXpeWoeL 0pEAN TOU «ZUNPWVOU TwV ANUAPXWV».

Juppetoxn Tou Arjpou Xepoovrioou otnv Evpwnaiky EBSopdda Kivntikotntag e oKomo tnv
npowbnon eVOAAOKTIKWY HOPDWV KLVNTIKOTNTAG KAl TN HElwon Twv ekmopnwv Stoeldiou

TOU AvBpaKka ToU TIPOKUTITOUV ATtO TIC CUMBATIKEG LOPPEC KLVNTIKOTNTAC.

Evnuépwon kat evatodnromnoinon Twv SnUoTwy yla Ta WPEAN TNEG OKLOKNAC avakUKAWONG Kot

OO0 QUTH UMOPEL VO LELWOEL TLG TIAPOYOUEVEC EKTTOUTEC TOU Slofeldiou Tou avBpaka.

Evnuépwon oxoAeiwv yla 10 «ZUHPWVO TWV ARUAPXWV» KAL TIPOTOCN CUVEPYAOLAG LE TOUG
pHobntég wote va avaAldfouv BEpata epyaciag Baolopéva MAVW OTIG EVEPYELAKEG SPACELG

ToUu Arjou XEPOOVAOOU UE TAUTOXPOVN TEXVLKN KAl EMLOTNOVLKE UTIOOTHPLEN aTtd MAEUPAS

Tou Anpou.

MecoomnpoBeopeg/pakponpoBeopec SpAoeLlg OTIC omoleg mpotiBetal va rmpoPel o Afpoc Xepoovrioou

ota mAaiola Tou «ZUppwvou Twv Anpudapxwv» ival ot €€Ng:

JuykpoTnon mMapaAAnAwyv opadwy EpyocLwy, T.X. TEXVIKNAG UTtnPEciag K .a.
Juvtaén tou «Xxediov Apaong ywa tn Biwoipn Evépyelta» swg tov AmpiAlo tou 2012.

JUMMETOXN TOU Anpou Xepoovrioou otnv «Evepyslaky EBSopdada» petaty 12-18 louviou

2012

AVTIKOTAOTOGCN TOU OTOAOU TWV ANUOTIKWY QUTOKLVATWY PE UBPLEIKA auTokivnTa VEAC

TEXVOAOYLOG KAl XapunAwV ekmounwyv dtoeldlou tou avBpaka pExpt to 2020.

Evepyelakr) motonoinon SNUOTIKWY KTLPLWV — OXOALKWVY CUYKPOTNUATWY - ALEVEPYELA



e LEAETWV yla KATAdBeon MPOoTACEWV WOoTe va avaBadulobolv evepyelakd OAa Ta ANUOTIKA KoL

IXOAKA KTrRpla ewg to 2020.

e JTaSLOKN QVIIKOTAOTACN AQUMWY ONUOTIKOU PWTLOMOU HE EVEPYELOKA OTOSOTIKOTEPEG

Adurmec.
e O£0TION KOVOVIOUWYV TIPOUNOELWV PE EVOWUATWON TIEPLBAANOVTIKWY KPLTNPLwV.

e Evowpatwon mepLBaANOVTIKWY KPpLTNPlwv ota Anpotika TéAn, B€omion BpaPeiwv kaAwv
T(POKTLKWV.

e Anuoupyia helpdesk yla evnuépwon dnuotwv os evepyelakd BEpata.

Zuvoyilovtag

Elval kowa amodekto, otL n dpacn pe moAuemninedn dtakuBEpvnon ( o eminedo SLakPATIKO,
€OVIKO, TepLdEPELAKO, TOTILKO) €lval avaykaio otolxelo ywa TNV evioxuon NG
QIMOTEAECUATIKOTNTACG TNG KLAXNG KATA TNG KALLATIKAC aAAayAG.
OL TOTIKEG KOl TEPLDEPELOKEC apxEG odpellouv va mpwTooTatioouv otnv avainyn dpaong
KoL va Swaoouv To kaAo mapadetypa, Sedopévou OtL anoteAolV to eninedo dlakuBEpvnaong mou
BplokeTal TANGCLECTEPA OTOUC TTOAITEC, YL VO TIETUXOUV TIOAELG EAKUOTIKEC KOl BLWOLUEG TOOO yLa

TOUG TIOAITEG OCO KOl YL TOUG ETILOKETTEG.



