ArtoAoylopog 2012-2013(A €€Gunvo)

Katd ta €tn 2012-2013 (A e€dpnvo) ekmoviOnkav oL eERG LEAETEG:

BITA
MeA€tn Xapaéng Ztpatnykol IxeSLaopou yia tn Buwoipn Touplotikn Avamtuén tou Afpou
Xepoovrioou

e ouvepyaoia pe tnv EWBwR ZupPouro tou Anpdpxou ka Eprivn Nepdikoyiavvn,
EKTIOVAONKE AEMTOUEPNG OTPATNYLKOG OXESLOOUOC LLE OUYKEKPLUEVO OpOUd, OTOXOUG,
S6pdoelc kal xpovodidaypappa. O oxeSlaopoOg elvol EVAPHUOVIOUEVOC HE TO ETiyelpnolako
Mpoypopua Tou Afuou Kal oL 5pACELC KOOTOAOYNUEVEC.

O oTpaTNyLKOC OXESLAOUOC TTAPOUCLACTNKE O NUEPLdA ou opydvwoes o Anfpog oto A.A.
MoaAlwv To MdpTtio tou 2012

Awapopdwon nelodpopiwv otnv 0860 EAeuBepiou BeviléAov ota MaAla
Mehétn Aloapdpodwong MeloSpopiwv Tou Kevtpkol SpOUOoU TOU OKLoHOoU Twv MaAiwv

To €pyo nephapPavet:

e TNV avOKATAOKEUN Twv Te(odpopiwv He TN XPNon Twv KOTAAANAWY UALKWV Kal TNV
Suvatotnta mpooPaong yla OAEG TIC KOWWVIKEG OUASEC (Kot yiot AUEA)

e Tnv SwamAdatuvon twv melodpopiwv HeE TNV TAUTOXPOVN MHeiwon tng SLATOUNC TOu
0600TpWHOTOC oTa 7 HETPOL

e  Tn dnuloupyla dtapdocewv nelwv

e Tnv edappoyn Tou KOTAAANAOU GWTIOHOU ME TN XPAOoN KaAAoONTWY GWTLOTIKWV
CWUATWY

e  Tnv UTtOYELlOTIOLNON TOU SIKTUOU TIAPOXNG NAEKTPLKNG EVEPYELAG

e  Tnv petatwriion kot BeAtiwon dpeatiwv Tou SIKTUOU amoppor g Twy oupplwv udatwv

e TNV QVTIKOTACTOON TOU OywyoUu udpodotnong tng mpwnv ALEPLKAVIKNG Baong Moupvwy

e Tnv ektevn Sevipodulteuon

e  Tn dnuloupyla XWpwv oTACNG

e  Tnv tomoB£tnon Tou KATAAANAOU AOTIKOU £EOTIALOOU

Me to mépag Tou €pyou, To MAALOL PETA amd SeKAETIEG B ATOKTCOUV €vav AOTLKO SpoUo
dWAKO Tpog Toug elolg o omoiog Oa avaBabuiosl aloONTKA KAl AEITOUPYLKA TNV TIEPLOXN
evw Ba Aettoupynoel we otolxeio Slaocuvdeon LeTatl Tou MAALOU KOL TOU VEOU OLKLOMOU.
To medilo dpdong tou €pyou adopd To TUAMA TNG 060U amod TNV ekkAnola €wg Kol To
OVATOALKO OKPO TOU GUVOALKOU UAKOUC 640 Meplmou HETPWY KAl TO KOOTOC aUTOU MEPLMoU
1.400.000 £.

To €pyo €xel eykplOel yLa xpnuatodotnon amd to EXMNA

Awapopdwon meppallovia XwWPOU OTO KILPLO TTOALTLOTIKOU GUAAGYOU OTOV
OLKLOMO TNG EAlag A.E. FouBwv. (Epyo OZANY)
Aapdpdwon avolktol xwpou otnv EAld

To épyo meplhapPBavel
e Tn dwapdpdwon umaibplou XWPOU Oe HIKPO TAPKO ME SuvaTOTNTA AVATITUENG
SpacTNPLOTATWY OTIWCE TtALXVISL AAAG KOl TIOALTLOTIKEG EKONAWOELG
e Tn dlapopodwon o dladopeTikwy onpeiwy MpocBacng
e Tn dnuloupyia umodouwv yla TNV duvatotnta MpocPacng amd OAEG TIG KOLVWVIKEG
opadeg (kat yia AUEA)
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e Tnv KATAOKEUN 0TOOEpWV KABLOTIKWY TIAYKWY

e Tn dnuoupyla KAMWY KoL TAPTEPLWY LE TNV KATAANAN pUTEUON

e TNV KATaoKeur TNG KATAAANANG UTTOSOUNAC yla TV armopdvwon kat puAagn Twv Kadwy
QTOPPLUATWY

e Tnv edapuoyr Tou KOTAAMNAOU GWTIOHOU He TN Xpnon KaAaiobntwv ¢GwTloTiKwyY
CWUATWY

e Tnv tomoBEtnon KIyKALSWHATWY yLla TV amopuyn MTWoEwv

e Tnv tomoB£tnon tou KatdAnAou aotikol e€omALOUOU

H pelétn Swapopdwong tou meplfpalovia xwpou otoxelel otn Snuloupyia evog
KOLVOXPNOTOU XWpPou Tou Ba Asttoupyet adevog pev we mapko avaluyxng, adpetépou S wg
XWPOG EEUMNPETNONG TTOALTLOTIKWY eKSNAWOEwV. MNa To Adyo auto o xwpog Ba oxedlaotel pe
OTOXO TO va €lval 600 To SuVATOV TLo EAeVBEPOC Kal OAEC OL KATAOKEVEG, GUTEVOELG KAl O
0OTLIKOG €OMALOMOG Ba TomoBeTnBoUV ota OpLd Tou.

To £pyo guPadol 450 .. nepimou eival mpoUmoAoylopoU nepimou 130.000€.

To £pyo €xel eykplOel yla xpnuotodotnon amo to EXNA

Avéyepon Ktipiou Anpotikou Matdkol Itabpov otov OKIOHe Twv MaAiwv tou
Anpou Xeooviicou
N£o ktiplo maldikol otaBpol o SNUOTIKO OLKOTESO OTOV OLKLOUO TwV MoaAiwy

To épyo meplhapPBavel

e Tnv avéyepon TOU VEOU KTLPloU HE OAEC eKElVEG TIG MOPOXEC Yl TNV OWOTH Kal
anpOoKoTTn AeLtoupyla Tou matdikou otabuou

e Ymodou£g yla tnv duvatdtnta mpocPaong amd OAEC TG KOWWVLKEC OpASEC (Kol yla
AUEA)

e Tov katdAAnAo e€omAlopd Tou Ktipiou

e AUAELO XWPO HE MPOOTATEUTIKA UTIOCTEYA, KATIO, Ttavidia kat 16ka dameda, OAa and
TO KOTAAANAQ, TILOTOTIOLNEVA WE TTPOC TNV AOPAAELA TTIOU TIAPEXOUV, UALKA

e Tn dnuloupyia aibovcoc moANAmAWY XproEWV yLa Tn cuvaBpolon KOGUOU KAl HETA TLG
wpeg Aettoupylag

e Tnv katedddLlon Tou UPLOTAREVOU KTLPLOU

O véog Anuotikdg Matdikdg tabudc Oa cupPalel otn Peitiwon g mOLOTNTOC TWV
KOLVWVIKWYV TIOPOXWYV ToU Arjuou otnv suplTepn TepLloxn evw mopdAAnAa Ba Snploupynost
véeg Béoelg epyaaiag.

To ktiplo Ba £xel ouvoAwo epPadov mepimou 800,00 T.4. KoL TO KOOTOC KATOOKEUNG TOU
£pyou Ba avéNBeL mepimou oto 1.650.000 €.

To €pyo €xel eykplOel yLa xpnuatodotnon amo to EXMNA

Avadelgn nepifailovra xwpou I.M. Navayiag MkouBepviwtiocag Kol Lovomatiol
Ttov odnyei o€ AuTov.

To épyo meplhapPBavel
o Alopdpdwon tou mepBANNovTa XWpou He Ta KATAAANAa UALKA
e Anuloupyia umtoSouwv TomoBETNONC KASWY AMOPPLUATWY

e MNepidpatn
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e TomoBtnon aotikol e€omMALoUOU (KaBLoTikol maykol, KaAddLo amoppLUATwWY)
e Ymodop£g yla tTnv duvatotnta MPOcBoong 0To XWPO OO OAEG TIG KOWWVIKEG OUASEG
(ko yla AMEA)
e Avapdaduion twv udplotapevwyv WC pe t Snuoupyia WC yia ALEA
e Tnv edapuoyr tou KOTAAANAOU ¢GWTIOHOU He TN XpHRon KaAaioBntwv ¢GwTLoTIKWY
CWUATWY
e Tn ouvtripnon kat Stapdpdpwon Tou UGLOTAUEVOU LOVOTIOTIOU
e Tnv kukAodoplakn SleuBEtnon Tng Kivnong Twv oxnUATwWyY
H avamAaon tou neptBarlovrta xwpou tng |.M. Mavayiag NkouBepviwtiooog Ba cUUBANAEL
OTNV TEPALTEPW ALOONTIKA avaBAaBuion TG MEPLOXNG CUTANPWVOVTAS TNV aAVOOTHAWON
TOU KTLPLOKOU GUYKPOTAHATOG KOL TOU [VNUELOU.
MapdaAnAa Ba opyavwoel KOAUTEPAL  TO XWPO ONULOUPYWVTOG TIEPLOXEG ATLWV
Spaotnpotitwv (Béoslc Baong, MKPA KnmaAkia), Topeia kivnong AMEA, XWwpo
ekbnAwoswv, puBulon ™G KukAodoplag oOXNUATWY, aTMOKATACTACN UPLOTAPEVOU
povomnatioU.
To KOOTOG TOU €pYouU aveEpXeTal otig 250.000€
To £pyo €xel eykplOel yLa xpnuatodotnon amno to LEADER

Anpovupyia Znpeiov Toupiotikng MAnpodopnong Afpou Xepooviiocou
AvaBdaBuion kat Stapopdwaon YWPou evtog Tou Ktnpiou mou oteyalel to A.T.X. o€ mepimntepo
TOUPLOTLKAC TANPodOpnONC.

To épyo meplhapPBavel
e AvaBaduion kot cuvtipnon tng oPng tou Ktnpiou Kal tou xwpou llofeviag tou
TLEPLIITEPOU
e [pounBeta kat tomoBtnon s€omAlopol SLadpactikwyv PNdLaKWY OMTIKOOKOUCTIKWY
pHEowv MANpodopnong

e [lpounBela kal tomoBETnon KoBLOTIKWY EMIMAWY

To £épyo Oa cupBaAel otnv Tepaltépw avaBadulon Tou TAPEXOUEVOU TOUPLOTIKOU
TPOLOVTOG Pe T Xpnon tg vWnAng texvoloylag Snuloupywvtag £vav SlapopeTikd mOAO
£\ENG otnv meploxn

To kOOTOoG Tou £pyou avépyetal otig 113.330€ nepinou

To €pyo €xel eykplOel yla xpnuatodotnon amo to LEADER

Eripédeia Néou Aoydtunou Arfjpou Xepooviioou

To €pyo meplhapPavel
e Anutoupyio véou AoyoTUTIOU yLa TO ANpo, BacLopévo oTo UPLOTAUEVO
e [parmtn meplypadn tou véou AOyOTUTOU yla KatoxUpwon autol amod to Ymoupyeio
Ecwteplkwv

To véo Aoyotumo, to onolo amnoteAei €€€ALEN Tou udlotduevou Aoyotumou, Ba avavewoel
TNV €lKOvVA ToU Anuou. ZTOXOC €ilval va yivel éva eUkoAa avayvwpiolpo, kahaiocBnto kot
Sloxpovikd onua KatoateBév, To omolo Ba  amoteAécel onuUAvIkKO epyalelo yla TN
oTpaTNYLKN powOnaon tn¢ elkdvag tou Afpou Xepoovroou (Branding).



