
 

 
 

 
 
 
 

 

SUMPs-Up SLP3 Workshop 3 

Gaining approval for measures, action planning, monitoring and evaluation, and 
the next steps in your city 

14-15/02/2019 

 
Venue: BKK headquarters, 19-21 Rumbach Sebestyén utca, Budapest, H-1075, 8th floor 

 

Thursday 14 February 2019 (12:00 – 18:00) 

 

12:00 – 13:00 Lunch sandwiches at BKK headquarters 

 

13:00 – 13:30 Welcome and introduction – Zoltan Nyul (Director of Strategy and Innovation, BKK), 
Caroline Mattsson (Trivector Traffic) and Lasse Brand (Rupprecht Consult) 

 

13:30 – 14:15 SUMP of the City of Budapest – Tünde Hajnal (Innovation and mobility expert, BKK) 

 

14:15 – 15:00 Workshop session 1 – Creating political support and gaining approval for measures 

• Sharing experiences from e-course task 7 

• Good methods to gain approval among citizens? Good experiences? Keys to success for this? 

• Group work and poster walk 

 

15:00 – 15:15 Coffee break 

 

15:15 – 16:00 Workshop session 2 – Action Planning 

• Sharing experiences from e-course task 8 

• Most difficult aspects? How many measures to include? How to create ownership in all 
departments with implementation responsibilities? Where to get funding from? 

• World Café 

 

16:00 – 18:00 Study visit of public transport infrastructure – Guided by BKK 

• Visit to the extension of tram line 1 

• Visit of the control centre of metro line 4 

 

19:30 Dinner at Café Vian Gozsdu, 1075 Budapest, Király u. 13 – voluntary at your own expenses 

 
 

 



 

 

Friday 15 February 2019 (8:30 – 12:00) 
 

08:30 – 9:00 Recap from yesterday – Moderated by Caroline Mattsson and Lasse Brand 

• Questions and thoughts about yesterday’s presentations and group work 

• Questions about block 3 in general 

 

9:00 – 10:00 City presentations 

• Municipality of Skawina – Maciej Zacher 

• Municipality of Gävle – Ioannis Ntriankos 

• Municipality of Hersonisos – Theresa Karpathiotaki 

 

10:00 – 10:15 Coffee break 

 

10:15 – 11:30 Workshop session 3 – Monitoring and evaluation of your SUMP 

• Sharing experiences from e-course task 9 

• Monitoring of the SUMP / Action Plan: How many and which indicators to choose? 

• Monitoring of individual measures or measure packages: What works well? 

• Discussion and group work 

 

11:30 - 12:00 Wrap up of the workshop 

• Recap of the workshop 

• Last SLP3 activity: To write the final report 

• Future plans and the “SUMP’s Village” 

 

 

 

 

 


